Air Force JCALS Program
The Joint Computer-aided Acquisition and Logistic Support (JCALS) system has subsumed the Air Force Logistics Management of Technical Orders System (LMTOS/DSD G022) and will eventually replace the Automated Technical Order Management System (ATOMS) for active Air Force and some Air National Guard and Air Force Reserve users, and subsume the Automated Technical Order System (ATOS).  JCALS interfaces with numerous AF and DoD Systems including the F-22 IMIS, the Security Assistance Technical Order Distribution System (SATODS), and the Automated Computer Identification Number System (ACPINS).

JCALS will provide single point access (i.e. one computer terminal) to weapon system technical order management data.  Currently, Air Force personnel use JCALS to manage, acquire, improve, publish, stock, and distribute paper and digital technical orders.  As of November 2001 JCALS is installed at 48 Air Force sites where a server-based deployment has been used.  One of these server-based sites, McGhee Tyson Air National Guard Base (ANGB), is unique in that it has been engineered to support an additional 22 ANG Region #2 sites beyond itself.  Viewed as a potential for great cost savings, this "regional" type approach to deploying JCALS has become the new standard for the DoD.  Further, the US Army program manager for JCALS has determined that a web-based application of the JCALS software will offer the same functionality as the server-based version but with even additional savings to the DoD.  As a result, deriving engineering solutions for a new web-based regional approach is a critical program issue for FY02.

JCALS is primarily used by TO managers, equipment specialists, and TO distribution offices (TODOs).  Wholesale JCALS operations include improving and acquiring TOs, distribution/warehouse functions, publishing/printing, and TO management.  Retail use includes the ability to provide on-line establishment of initial distribution (“subscription”) requirements, one-time requisitions, identification of deficiencies/ improvements, real-time tracking status of technical order processes, system queries and reports.  Server-based JCALS sites access required data by selecting the JCALS icon on the users’ PC desktop.  The web-based JCALS application will be accessed through a standard web browser, with no anticipated functional limitations as compared to the server-based application.  The goal in either case is ease of access of required data at all levels of activity (shop, flightline, depot, program office, etc.) through maximum use of existing legacy hardware, such as personal computers (PC).  Users will be able to access and view all required TO management data on-line (and as available for reference, digital TOs).  While users will be able to print selected reference items or pages, mass printing and distribution of official copies of technical data will remain the responsibility of the Single Managers.  Users will be able to digitally submit technical order improvement requests with JCALS.  Requests are logged into an automated work folder, assigned a control number, and forwarded to appropriate reviewers.

In short, JCALS is a major system that will be deployed to all Air Force bases.  It is a major component of the Defense Information Infrastructure and as such will manage and control all of the technical order/technical management data for the Air Force and DoD.

