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Date: 
23 Apr 98

Status:
HOLD
Update:
5 Nov 98  31 Mar 99  20 Apr 99  30 Nov 99  31 Oct 00   30 Nov 00   27 Feb 01   30 Apr 01   24 Jul 01  8 Oct 02  28 Feb 03

Requester: 
MSG/MMF  /  HQ AFMC/ENPM
Organization:  AFEDG
Subject:
AFI 21-401 Review
Statement of Problem:
Due to circumstances beyond the control of HQ USAF/ILMM, final coordination and publication of this Instruction has not been completed.  Since the previously coordinated draft had been submitted two years ago, it is appropriate that a new coordination be accomplished to assure any additional concerns are addressed.  Additional consideration to incorporate applicable portions of AFMCI 21-401 that would apply beyond the boundaries of AFMC must also be included.
Action Requested:
MSG/ILMP, as agent for HQ AFMC/ENPS, update current AFI 21-401 draft and circulate it throughout the AFEDG members for review.  MSG/ILMP will then integrate responses, resolve conflicts unilaterally or through further coordination as appropriate.  Each AFEDG member, upon receiving the draft will review and provide appropriate comments following the format provided with the draft.  Such review and comment should include a review of AFMCI 21-401 for transfer of applicable material into AFI 21-401 for application Air Force wide as tasked in AI 97-4.  Comments must be identified as SUGGESTED or ESSENTIAL.  All recommended changes must include the complete text of the change as proposed, and ESSENTIAL material will be fully substantiated or it will be considered as SUGGESTED.
Assigned to:
MSG/ILMP and all AFEDG members.
Due Date
a.
Drafts to be distributed by 1 Jun 98.  Distribution to be via e-mail unless the member’s system is unable to handle attachments.  Additionally, the draft will be posted on the Engineering Data internet page.  (  http://www.pdsm.wpafb.af.mil/  )


b.
AFEDG members review and provide comments within thirty days of receiving draft.  Members must assure the proper functional personnel have an opportunity to provide input.


c.
Status to be briefed during the Nov 98 AFEDG meeting with the potential for a final review prior to formal coordination.


d.
Final draft for coordination via AF Form 673 to be circulated 2 Jan 99 for formal approval with a 30 day suspense.


e.
Following AF Form 673 action, MSG/ILMP to submit publication request package to HQ AFMC/ENPS for submission to HQ USAF/ILMM.


f.
HQ USAF/ILMM to obtain Air Staff coordination and submit final packge to AFDPO/PPPF for publication.  Notification of AFEDG members upon submission.
Completion Date:  Dependent on the extent of comments received and number of reviews required.

Progress Report/Final Report:
Nov 98 Meeting Update:  Discussion of proposed interim change to direct the continued use of AF Form 1147 and AF Form 1154 resulted in the recommendation to only retain 1147.  AF Form 1154 has not been used by any of the responding EDSCs for many years and can be canceled without impact.  The need to address AF Form 1147 is the only change recommended at this time in view of the tasking to be undertaken per AI #98-1A to develop an AF Manual.  Presentation of a revised AFI 21-401, dated Feb 98, downloaded from the WEB with all appropriate names and references was unexpected as none in attendance at the meeting were aware of the action.  Following the meeting investigation showed that this was an erroneous publication action mistakenly made available and HQ USAF/ILMM is investigating.  This action item remains OPEN pending publication of revised AFI 21-401.

31 Mar 99 Update:  Reviews are complete and the revision is ready to be forwarded for formal AF coordination then publication.

Apr 99 Meeting Update:  Based on a post-meeing working session, concerns raised regarding adequacy of guidance for the user community, specifically regarding access to JEDMICS, continuing efforts have been put on hold pending resolution.  We expect these concerns to be resolved quickly and the revision forwarded to HQ USAF/ILMM for formal USAF coordination and publication.  This action item remains OPEN.

Nov 99 Meeting Update:  Based on work accomplished with the proposed AF Manual, work has been finalized on AFI 21-401 revision.  Pending final formalized working level review, the draft will be submitted for the formal review process through HQ AFMC/ENP to HQ USAF/ILMM.  This action item remains OPEN until publication.

31 October 2000 Update:  Upon completion of the AFMAN 21-407 and AF Form XXX development effort, updates to the last revision draft of AFI 21-401 were made and this draft posted on the Engineering Data WebSite for review.  The primary changes were to integrate the new AFMAN with this AFI and remove any actual or potential conflicts or overlaps.  Comments received were incorporated and this publication is ready for final action.  Formal AFMC approval coordination will be concurrent with AFMAN 21-407 and AF Form XXX action.  This action item remains OPEN.

Nov 00 Meeting Update:  As of this meeting, all updates have been completed and this revision is ready for formal coordination review and publication.  Upon assignment of the associated JEDMICS ACCESS REQUEST FORM identifier, this revision and the newly developed AFMAN 21-407 will be submitted for formal coordination and approval concurrently.  This action item remains OPEN.

27 February 2001 Update:  As detailed on Action Item 97-6 update, the JEDMICS ACCESS REQUEST form has been assigned the identifier AF Form 4265.  Additionally, Attachments 2 and 6 have been converted into forms by AFDPO/PPPF as AF Form 4264, JEDMICS USER ACTION REQUEST, and AF Form 4266, JEDMICS ANNUAL RENEWAL / TERMINATION.  When drafts of these forms are ready they will be circulated for approval coordination along with AFMAN 21-407 and AFI 21-401 revision.  This action item remains OPEN.

Apr 01 Meeting Update:  Revision work on AFI 21-401 is complete but awaits completion of three new forms before formal coordination and submission for publication can be initiated.  As detailed on Action Item 97-6 update, the JEDMICS ACCESS REQUEST form has been assigned the identifier AF Form 4265.  Additionally, Attachments 2 and 6 of the newly developed AFMAN 21-407 (see AI 98-1A) have been converted into forms by AFDPO/PPPF as AF Form 4264, JEDMICS USER ACTION REQUEST, and AF Form 4266, JEDMICS ANNUAL RENEWAL / TERMINATION.  Draft development of these forms for on-line digital use by AFDPO is still in work and being coordinated by HQ USAF/ILMM with initial review by MSG/MMF.  At this time the basic form structures appear adequate but the on-line use development is having difficulty.  When drafts of these forms are ready, target date 18 May 01, they will be circulated for approval coordination along with AFMAN 21-407 and AFI 21-401 revision.  Refer to Action Item 97-6 for more details regarding forms development  This action item remains OPEN.

24 July 2001 Update:  Since the Apr 01 meeting the draft AF Form 4264, JEDMICS USER ACTION REQUEST, was provided by AFDPO/PPPF on 5 May 01 and again reviewed.  The draft form was found to still be in need of work, primarily with regard to utilizing it on-line, and comments were submitted to AFDPO/PPPF the same day.  Unfortunately there has been no action by AFDPO/PPPF since that time in spite of follow up by both MSG/MMF and HQ USAF/ILMM.  This action item remains OPEN.

8 October 2002 Update:  This Action Item is interdependent with AI’s 97-4, 97-5, 97-6, & 98-1A.  Activity on each is pending action by AFDPO/PPPF regarding development finalization of AF Forms 4264, 4265, & 4266.  This action item is on HOLD.

28 February 2003 Update:  This Action Item continues to be interdependent with AI’s 97-4, 97-5, 

97-6, & 98-1A.  HQ USAF/ILMM continues to negotiate with AFDPO/PPP to determine when AF Forms 4264 & 4265 will be available for formal review action.  AF Form 4266 has been deleted, see AI 97-6.  This Action item is on HOLD.


