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Date:  30 May 03
Status:
NEW

Update:

Requester: 
AFEDG
Organization:
HQ AFMC/ENPM




MSG/MMF

Subject:
AF Form 2602 Revision/Replacement
Statement of Problem:
Current cardstock, half-sheet size AF Form 2602 format is obsolete, requires special file equipment, does not adequately address digital drawing protocols and is not capable of being used by a computer database.  Review per AI 2002-02 has determined that the function of this form is being accomplished in many instances even though the form is not being used.  This is a continuation of action initiated per AFEDG Action Item 2002-02 which is cancelled.
Action Requested:
Several actions are proposed.  (A) Revise to full sheet, on-line access via standard AF publications forms site.  (B) Cancel and revise AFI 21-402 to address function for implementation at local levels.  (C) Revise to full sheet per (A) and revise AFI 21-402 per (B) to allow for local options as appropriate.

1.
Review current local practices and needs to determine if continuation or revision of AF Form 2602 is appropriate of if cancellation of form and insertion of functional requirements in AFI 21-402 is more appropriate.

2.
If local review of current form determines continued use of form is preferred, review MSG/MMF developed draft revision for adequacy and further changes/upgrades.

3.
Provide local analysis and submit AFI 21-402 revision recommendations to MSG/MMF

4.
MSG/MMF develop draft material based on local reviews for revisions to AF Form 2602, AFI 21-402, or both.  Provide to drawing functions for review, comment, and/or approval.

5.
AF drawing producing functions review and provide comment or approval of draft material.

6.
MSG/MMF consolidate responses, resolve comments, conduct further reviews if needed.

7.
MSG/MMF finalize draft and circulate for formal coordination/approval (60 day cycle).

8.
MSG/MMF, through HQ AFMC/ENP, submit coordinated/approved draft AF Form 2602 and AFI 21-402 revisions to HQ USAF/ILMM

9.
HQ USAF/ILMM conduct Air Staff coordination and submit to AFDPO for publication.

Assigned to: MSG/MMF to circulate Action Item tasking:

A.
Each AF drawing producing function accomplish actions 1, 2, 3, & 5 described above.

B.
MSG/MMF to accomplish actions 4, 6, 7, and 8 described above.

C.
HQ USAF/ILMM to accomplish action 9 described above.

Due Dates:
Action 1 & 2
1 Aug 03

Action 3
15 Aug 03

Action 4
15 Sep 03

Action 5.
3 Nov 03

Action 6.
15 Dec 03

Action X.
To Be Determined if additional reviews are needed, otherwise,

Action 7.
15 Jan 04

Action 8.
1 Apr 04

Action 9.
To Be Determined.

Completion Date:  

NOTES: From 13 May 03 AFEDG Meeting.
Response to date from 28 Feb and 21 Apr messages:  6 replies, 7 no replies.  Of those replying, 3 do not use this form.

412 LG/LGI
Edwards
Access database

746 TS/TGGIG
Holloman
Excel

CPSG/LGLI
Lackland
did not say

Of those replying that do use it:

88 OSS/OSE use it when needed but their function is quite inactive so far as drawings are concerned.

OC-ALC/EN uses it and agrees with proposed changes shown in the draft rework provided.

OO-ALC/LGVTS uses it and promised to provide feedback after looking at the draft provided, still waiting.

Have received no replies from 7 places.  They are:

AFRL/IFSE
Rome Laboratories

WR-ALC
Robins

46 TW/TSIS
Eglin 

AAC/EN
Eglin

Det. 2 412th AMXS/MXA2A
Kirtland

846 TS/TGTMD
Holloman Test Track

HQ AFMC/LSO
Wright-Patterson Packaging Facility

With the data management capabilities available today, there man not be a need to continue with this form.  The “real” signature from the manual drawing days is just simply a holdover that seems to just linger.  Experience with those ancient days was that the “signature” wasn’t any more reliable than entering the info in a computer database today.  The paper AF Form 2602, regardless of the format, is outdated.  Recording approvals in a database set up for that purpose seems to me more efficient, easier to maintain, less susceptible to deterioration due to storage conditions, and more reliable to find and retrieve.

Recommendation for those still using the form is to establish a database to replace it.  Don’t see any reason to standardize on a specific database or program for everybody.  But there is a need for each facility producing and managing drawings to keep track of drawing activity.  Suggest criteria be established for inclusion in AFI 21-402.  This would have two basic components: (1) minimum mandatory elements to be tracked and (2) recommended optional elements to be tracked.  From this baseline each facility could add other local elements at their discretion.  For starters, some suggested elements to be considered might be:

Drawing Number
Kinda obvious, need to start somewhere (M)

Drawing Start
Date drawing number assigned (M/O)

Drawing release
Date drawing is formally released, “X” removed (M)

Approvals & Dates
Names of approving officials & the approval dates (M)

Revisions:

Start
Date EO or other action initiated (O)

Revision Letter
(M)

Approvals & Dates
Names of approving officials & the approval dates (M)

Released
Final approval of EO (M)

EO Incorporated
Date revision incorporated in drawing (M)

Realize there are more elements that should be recorded.  As this progresses a comprehensive listing will be developed from your input.  As you develop the elements to be considered, need you to identify each as mandatory or optional.  As proposed material for AFI 21-402 is developed, your recommendations will be the deciding factor for identifying elements as mandatory or optional.  If one particular element is recommended as mandatory by one, but is seen as optional by others, chances are it will become an optional element at the AF level.  However, if you, at your level consider that element mandatory for your use, then make it mandatory for your facility.

Since this is primarily a drawing issue, this Action Item is targeted only to those facilities producing drawings as shown in the AF Drawing Number log.  If you think it should be broadened, provide your recommendations.

Progress Report/Final Report:  







