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Date:  1 June 2001,  11 Oct 01,  29 Oct 02  28 Feb 03  30 May 03
Status:
OPEN

Update:

Requester: 
HQ USAF/ILMM
Organization:
AFEDG

Subject:
Air Force Drawing Forms, Conversion to Accessible Digital File.
Statement of Problem:
This is a continuation of the effort originated by Action Item 96-1 that determined pre-printed drawing forms are no longer used and have been replaced in all AF drawing preparation facilities with computer-generated formats.  This action item continues the transition to computer-generated drawing formats, centrally managed and controlled, and accessible via Internet protocol to all entities having a requirement.
Action Requested:
Establish planning to:
1.
Revise each of the current drawing formats, generate formats for sizes used not currently available as pre-printed forms, and establish internet accessible source files.  Each drawing format to include a basic "sheet" and "continuation sheet" configurations.
2.
Conduct a review by Air Force drawing generating facilities to determine adequacy of revised form and digital file protocol accessibility and compatability with local drafting systems.  Review shall be extended to other organizations (Government and industry) with interest in Air Force drawing generation.  Review to be conducted through the current Engineering Data web page with links established to file location and comment compilation.
3.
Upon completion of review, incorporate review comments, issue policy to implement electronic forms, and cancel current pre-printed drawing forms.

4.
Include format file access guidance in CY2002 AF Drawing Number assignments.

5.
Establish central drawing form configuration control with authority to initiate revision actions as needed.

Assigned to:
HQ USAF/ILMM will monitor action item progress, provide policy guidance as required, and issue implementation policy.
1.
MSG/MMF to draft initial drawing form revisions and provide to OC-ALC/TIET for generation of drafts for in-process review.
2.
OC-ALC/TIET establish digital files for each form generated (basic and continuation sheets) and web page for access through current Engineering Data web page.
3.
MSG/MMF issue notification and conduct review, provide review/comment sheet, consolidate and resolve comments, and initiate appropriate changes for OC-ALC/TIET implementation.

4.
HQ USAF/ILMM issue policy change for implementing on-line digital drawing form use.

5.
MSG/MMF will initiate request for cancellation of existing pre-printed drawing forms for submission through HQ USAF/ILMM to AFDPO/PPP.

6.
MSG/MMF to include in CY2002 drawing number assignment letters guidance for accessing digital forms files and summarize policy change.

7.
MSG/MMF to manage drawing form configuration control, provide central focal point for submission of change recommendations by users, and initiate revision actions when needed.

Due Date  Planning/Schedule chart has been established, see next page.
ID Task Name, Duration, Start, Finish
	CY2001

	Task
	Description
	Duration
	Start
	Finish
	Remarks

	1
	Digitized AF Dwg Forms
	-
	-
	Apr 2
	Complete

	2
	Digitized Forms Sent MSG/MMF
	-
	-
	May 25
	Complete

	3
	OC-ALC/TIET Internal Web Site
	14 days
	May 14
	May 31
	

	4
	OC-ALC Public Affairs Letter for Release
	7 days
	May 30
	Jun 7
	

	5
	OC-ALC Public Web Page Established
	7 days
	Jun 11
	Jun 19
	

	6
	MSG/MMF Establishes Gateway to OC-ALC
	7 days
	Jun 18
	Jun 26
	Note 1

	7
	MSG/MMF Form for Review & Test Period
	60 days
	Jun 25
	Sep 14
	Note 2

	8
	MSG/MMF Obtain and Review Feedback
	7 days
	Sep 17
	Sep 25
	Note 2

	9
	MSG/MMF OC-ALC Revisions Made
	10 days
	Sep 24
	Oct 5
	Note 3

	10
	MSG/MMF Cancellation Request for Current AF Forms
	7 days
	Oct 8
	Oct 16
	Note 4

	11
	MSG/MMF Official On-Line Accessibility
	1 day
	Oct 17
	Oct 17
	Note 5

	12
	MSG/MMF Develop AFI 21-402 Interim Change
	15 days
	Oct 1
	Oct 19
	Note 6

	13
	HQ USAF/ILMM Policy Change 
	15 days
	Oct 15
	Nov 2
	Note 6

	14
	MSG/MMF 2002 Drawing Number Assignments
	60 days
	Nov 1
	Jan 23, ‘02
	Note 7

	15
	MSG/MMF Provide central configuration control
	-
	Oct 17
	-
	Note 8


NOTES

1.
The gateway will be established on the current Engineering Data web page and will link the user with the OC-ALC/TIET website where the actual drawing form files will be available.

2.
Although 60 days is shown, actual initial review will be a 30-day suspense.  The addition 30 days is for comment resolution and reviewing resolutions of conflicting comments.  If comments can be resolved without controversy, subsequent process steps may be accomplished sooner.  From comments received and subsequent resolutions, MSG/MMF will determine any changes required to the form configurations.  Form file software program changes required will be determined by OC-ALC/TIET per their capabilities or limitations and implemented as appropriate.

3.
MSG/MMF will provide OC-ALC/TIET with final changes to form configuration.  OC-ALC/TIET will accomplish changes and update access site.  For software program changes not within current capabilities at OC-ALC/TIET, direct discussions with those submitting such recommendations will be conducted.

4.
MSG/MMF will draft cancellation request for current pre-printed AF Forms, coordinate with HQ AFMC/ENPM, then provide to HQ USAF/ILMM for submission to AFDPO/PPP.

5.
OC-ALC/TIET will notify MSG/MMF when the access site has been updated and is ready for service.  MSG/MMF, with HQ USAF/ILMM concurrence, will then notify Air Force engineering drawing preparation activities via e-mail.

6.
MSG/MMF will develop interim change action for AFI 21-402, coordinate with HQ AFMC/ENPM, then submit to HQ USAF/ILMM for approval, issuance, and notification in accordance with AFI 33-360.

7.
MSG/MMF will include direction for forms access and summarize policy change in CY2002 AF Drawing Number assignments.  Although drawing number assignments are normally completed by the first week or two of January each year, any other requests for assignment throughout CY2002, MSG/MMF will continue to provide this information.

8.
MSG/MMF will establish process for submitting improvement proposals for AF Drawing Forms, resolution of proposals, and initiation of revision action when needed.  Process to be sufficiently flexible for submitting improvement proposals for all forms used in AFI 21-401, AFI 21-402, AFI 21-403, and AFMAN 21-407.  This is a continuing function and each revision action initiated will have a separately established action schedule.

Completion Date:  

Progress Report/Final Report: 

31 July 2001 Update:  OC-ALC is in the process of establishing an URL for the drawing format file access.  Until this is completed further progress is halted.  OC-ALC focal point is diligently tracking progress.

11 October 2001 Update:  An initial test of the URL provided by OC-ALC message was sent out to those identified as users based on requestors for AF Drawing Numbers.  Although the site established is not complete at this time, the OC-ALC focal point stated that it would be accessible for downloading the drawing form files.  Addressees were requested to send comments on accessibility issues to Ed Kincaid at OC-ALC and comments on the revised format configuration to Lee Davis at MSG/MMF.

29 October 2002 AFEDG Meeting:  Based on discussions during the meeting MSG/MMF was tasked to determine status of this action item.  Recommendation was made to contact OC-ALC for information regarding responses to test initiated 11 Oct 02, plus current status of forms, digital file development, and establishment of an Air Force access site.  Further recommendation was made, should OC-ALC be unable to continue this action, that either OO-ALC or WR-ALC be tasked with this action.  This action item remains OPEN.

28 February 2003, Update:  Communication with OC-ALC following the Oct 02 meeting indicates that the forms have been completed, digital files developed, and they are now in the process of establishing a WEB accessible site for posting of these files.  The OC-ALC Public Affairs office is currently reviewing this action regarding suitability for posting on a public accessible WEB site.  This action item remains OPEN.

30 May 2003, Update:  Communications with OC-ALC shortly prior to and following the May 03 AFEDG meeting indicate that authorization for public WEB access is the only obstacle remaining for full implementation and digital file access.  This action item remains OPEN.







